
Social Media Communication Strategy

Mercedes Gómez, Sonia Maldonado, Rubén Samaniego, María Mercè Gallego 
(Comunications Department)

Pedro Hinojo (Market Studies Unit)

National Commision of Markets and Competition of Spain (CNMC)
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1.Twitter

2.Facebook

3.Linkedin

4.Blog

5.Youtube (& video)

6.Podcasts

Outline

Social 
networks 
(web 2.0)

Traditional 
content (web 1.0)

Press 
releases

Official 
Documents

Innovative 
content (web 2.0)



Tweets Followers Joined
(months)

Populat
(millions)

Tweets

/month

Follows

/month

Follows

/th hab

@CNMCtelecos

(former telco regulator)
11,800 18,900

Oct’08

(126)
46.7 93,7 150,0 0,41

@CNMCcompetencia
(former Compe Authority)

7,725 8,072
Jun’10

(106)
46.7 72,9 76,2 0,17

@CNMC_ES
(new account)

4,182 9,044
Sep’13

(67)
46.7 62,4 135,0 0,19

Evolution of followers
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Telecos

Compe

CNMC

https://twitter.com/CNMCtelecos
https://twitter.com/CNMCcompetencia
https://twitter.com/CNMC_ES


Tweets Followers Joined
(months)

Populat
(millions)

Tweets

/month

Follows

/month

Follows

/th hab

@CNMCtelecos

(former telco regulator)
11,800 18,900

Oct’08

(126)
46.7 93,7 150,0 0,41

@CNMCcompetencia
(former Compe Authority)

7,725 8,072
Jun’10

(106)
46.7 72,9 76,2 0,17

@CNMC_ES
(new account)

4,182 9,044
Sep’13

(67)
46.7 62,4 135,0 0,19
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Average tweets per month

*Caveat: We’re sectoral regulators too!

https://twitter.com/CNMCtelecos
https://twitter.com/CNMCcompetencia
https://twitter.com/CNMC_ES


Tweets Followers Joined
(months)

Populat
(millions)

Tweets

/month

Follows

/month

Follows

/th hab

@CNMCtelecos

(former telco regulator)
11,800 18,900

Oct’08

(126)
46.7 93,7 150,0 0,41

@CNMCcompetencia
(former Compe Authority)

7,725 8,072
Jun’10

(106)
46.7 72,9 76,2 0,17

@CNMC_ES
(new account)

4,182 9,044
Sep’13

(67)
46.7 62,4 135,0 0,19

241,8
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Average new followers per month

*Caveat: We’re sectoral regulators too!

https://twitter.com/CNMCtelecos
https://twitter.com/CNMCcompetencia
https://twitter.com/CNMC_ES


Tweets Followers Joined
(months)

Populat
(millions)

Tweets

/month

Follows

/month

Follows

/th hab

@CNMCtelecos

(former telco regulator)
11,800 18,900

Oct’08

(126)
46.7 93,7 150,0 0,41

@CNMCcompetencia
(former Compe Authority)

7,725 8,072
Jun’10

(106)
46.7 72,9 76,2 0,17

@CNMC_ES
(new account)

4,182 9,044
Sep’13

(67)
46.7 62,4 135,0 0,19
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*Caveat: We’re sectoral regulators too!

https://twitter.com/CNMCtelecos
https://twitter.com/CNMCcompetencia
https://twitter.com/CNMC_ES


• Main social network to target

• general audience

• specialized audience

• Active role (tweet)

• Reports, press releases, blog

• (effective in flagship cases)

https://twitter.com/CNMCcompetencia/status/1110812580937904128


• Main social network to target

• general audience

• specialized audience

• Active role (tweet)

• Reports, press releases, blog

• (effective in flagship cases)

• (some in English, mergers)

https://twitter.com/CNMCcompetencia/status/1110812580937904128
https://twitter.com/CNMCcompetencia/status/1093813273202511872


• Main social network to target

• general audience

• specialized audience

• Active role (tweet)

• Reports, press releases, blog

• Videos, podcasts

• (including a preview)

https://twitter.com/CNMC_ES/status/1111708352797704193
https://twitter.com/CNMC_ES/status/1110865524542660609


• Main social network to target

• general audience

• specialized audience

• Active role (tweet)

• Reports, press releases, blog

• Videos, podcasts

• (including a preview)

https://twitter.com/CNMC_ES/status/1111708352797704193
https://twitter.com/CNMC_ES/status/1110865524542660609


• Main social network to target

• general audience

• specialized audience

• Active role (tweet)

• Reports, press releases, blog

• Videos, podcasts

• Events (Attendance/Organization)

• Interactions with other agents

https://twitter.com/CNMC_ES/status/1111708352797704193
https://twitter.com/CNMC_ES/status/1110865524542660609


• Main social network to target

• general audience

• specialized audience

• Active role (tweet)

• Reports, press releases, blog

• Videos, podcasts

• Events (Attendance/Organization)

• Interactions with other agents

• Passive role (retweet)

https://twitter.com/CNMC_ES/status/1111708352797704193
https://twitter.com/CNMC_ES/status/1110865524542660609


• Main social network to target

• general audience

• specialized audience

• Active role (tweet)

• Reports, press releases, blog

• Videos, podcasts

• Events (Attendance/Organization)

• Interactions with other agents

• Passive role (retweet)

• Especially if mentioned positively

https://twitter.com/CNMC_ES/status/1111708352797704193
https://twitter.com/CNMC_ES/status/1110865524542660609


• Main social network to target

• general audience

• specialized audience

• Social network to target mostly

• specialized audience

• Formal speech (no emojis)

• 15-20 posts/month

• likes in Ln > RTs in Twitter

https://www.linkedin.com/feed/update/urn:li:activity:6505765709686145024


• Main social network to target

• general audience

• specialized audience

• Social network to target mostly

• specialized audience

• Formal speech (no emojis)

• 15-20 posts/month

• likes in Ln > RTs in Twitter

• Increasing activity & followers
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Twitter CNMC

Linkedin

Evolution of followers

https://www.linkedin.com/feed/update/urn:li:activity:6505765709686145024


• Main social network to target

• general audience

• specialized audience

• Social network to target mostly

• specialized audience

• Social network to target mostly

• general audience (317 likes/363 follows)

• 3-5 post/month: Link to streaming, video/podcast, consumer topics (*)

*Caveat: We’re sectoral regulators too!

https://www.facebook.com/ComisionNacionalMercadosCompetencia/


• Special website https://blog.cnmc.es/

• Also through the web www.cnmc.es

• Together with other social networks

https://blog.cnmc.es/
http://www.cnmc.es/


• Special website https://blog.cnmc.es/

10,8 11,1 11,0

12,7
13,6

15,7

1
.8

7
8

2
.4

2
0

1
.4

5
7 1

.8
2

2

3
.2

0
5

1
.1

4
9 1

.5
8

0

1
.1

4
9

8
5

1

8
6

1

1
.0

9
7

0

500

1.000

1.500

2.000

2.500

3.000

3.500

0,0

2,0

4,0

6,0

8,0

10,0

12,0

14,0

16,0

2014 2015 2016 2017 2018 2019

Average posts per month (left asix)

Average visits and users per day (right axis)

71,3% 73,9%

16,1% 15,5%

7,1% 6,2%
4,9% 4,0%

2018 2019

Search Direct Referral Social Email

Origin of the visits to the blog

Average 
time on the 
blog 1’45’’

Average time on the blog 50-60’’

https://blog.cnmc.es/


• Special website https://blog.cnmc.es/

Daily users along 2018

*Caveat: We’re sectoral regulators too!

TV volume 
during ads 
(July 3rd)*

Study on touristic 
rental housing

https://blog.cnmc.es/


• Special website https://blog.cnmc.es/

• About (disclaimer)

• ≠ oficial views

• Latest posts (& history)

• Most read (not to miss)

• Topics

• Links to social & podcasts

• Guest author

*Caveat: We’re sectoral 
regulators too!

https://blog.cnmc.es/


• Special website https://blog.cnmc.es/

• About (disclaimer)

• ≠ oficial views

• Latest posts (& history)

• Most read (not to miss)

• Topics

• Links to social & podcasts

• Guest author (added 1 year ago, 1 post/month)

• Prestige author (independent opinions): Jorge Padilla, Juan Delgado,
Natalia Fabra, Michele Carpagnano, Juan José Ganuza, Julia Suderow…

• Topics: LIBOR & derivative cartels, competition fines…

*Caveat: We’re sectoral 
regulators too!

https://blog.cnmc.es/


• Channels on Youtube

• CNMC (481 subscriptors): different resources (55 videos)

• CNMC Streaming (19 subscriptors): live events

& videos

https://www.youtube.com/user/CNMCes
https://www.youtube.com/channel/UCsZQTH2tt9Y-IR9sYwMiBig


• Channels on Youtube

• CNMC (481 subscriptors): different resources (55 videos)

• Previous events:

• Annual Competition Day (2018)

• Fair Play Consumers (2018)

• Fintech (Feb’ 12 2019)

& videos

https://www.youtube.com/user/CNMCes
https://www.youtube.com/watch?v=zfOVhLbRURo&list=PL1jNqjsNpzdXuSLlEvdQyKqte4dSIAtGJ
https://www.youtube.com/watch?v=C2fTXgHTG3c&list=PL1jNqjsNpzdXPBeirGzGTXCLss9_7EarU
https://www.youtube.com/watch?v=GUxExLSZCZM&t=720s


• Channels on Youtube

• CNMC (481 subscriptors): different resources (55 videos)

• Previous events

• General resources: What’s the CNMC and Leniency program

& videos

https://www.youtube.com/user/CNMCes
https://www.youtube.com/watch?v=dUyJWvYeNVA&t=2s
https://www.youtube.com/watch?v=ViODtvkM2FM
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• Channels on Youtube

• CNMC (481 subscriptors): different resources (55 videos)

• Previous events

• General resources: What’s the CNMC and Leniency program

& videos

Number of views

https://www.youtube.com/user/CNMCes


• Channels on Youtube

• CNMC (481 subscriptors): different resources (55 videos)

• Previous events

• General resources: What’s the CNMC and Leniency program

• Other resources (added last week):

• Fraud in public procurement (bid rigging)

• Mailbox for collaboration/whistleblowing

& videos

https://www.youtube.com/user/CNMCes
https://www.youtube.com/channel/UCsZQTH2tt9Y-IR9sYwMiBig
https://www.youtube.com/watch?v=9f62fMheCZM


• Channels on Youtube

• CNMC (481 subscriptors): different resources (55 videos)

• Previous events

• General resources: What’s the CNMC and Leniency program

• Other resources:

• What’s Fintech? (summary of a report)

& videos

https://www.youtube.com/user/CNMCes


• Channels on Youtube

• CNMC (481 subscriptors): different resources (55 videos)

• Previous events

• General resources: What’s the CNMC and Leniency program

• Other resources:

• Appearances in TV

• Hearings in the Parliament

& videos

https://www.youtube.com/user/CNMCes


• Podcasts (5, 1 year ago)

• First 3: consumer topics

• (Save in) Energy bills*

• Specific pricing calls*

• Technical staff (20’)

• Last 2: hot topics

• Taxi regulation

• Lobbies

• 2 Directors (7-15’)

Podcasts

*Caveat: We’re sectoral regulators too!



Thank you!



Tweets Followers Joined
(months)

Populat
(millions)

Tweets

/month

Follows

/month

Follows

/th hab

@CNMCtelecos

(former telco regulator)
11,800 18,900

Oct’08

(126)
46.7 93,7 150,0 0,41

@CNMCcompetencia
(former Compe Authority)

7,725 8,072
Jun’10

(106)
46.7 72,9 76,2 0,17

@CNMC_ES
(new account)

4,182 9,044
Sep’13

(67)
46.7 62,4 135,0 0,19

@EU_Competition
4,394 13,300

Sep’14

(55)
512 79,9 241,8 0,03

@Kartellamt
539 2,172

Feb’17

(26)
82.8 20,7 83,5 0,03

@Adlc_
1,048 4,822

May’14

(59)
66.9 17,8 81,7 0,07

@CMAgovUK
3,222 8,673

Mar’13

(73)
66.3 44,1 118,8 0,13

@antitrust_it
1,179 6,931

Mar’13

(73)
60.5 16,2 94,9 0,11

@UOKiKgovPL
1,686 5,603

Mar’15 

(49)
38.0 34,3 114,3 0,15

@AutoriteitCM
2,496 4,392

Nov’11

(89)
17.2 28,0 49,3 0,26

https://twitter.com/CNMCtelecos
https://twitter.com/CNMCcompetencia
https://twitter.com/CNMC_ES
https://twitter.com/EU_Competition?lang=es
https://twitter.com/kartellamt
https://twitter.com/Adlc_
https://twitter.com/cmagovuk
https://twitter.com/antitrust_it?lang=es
https://twitter.com/UOKiKgovPL
https://twitter.com/autoriteitcm?lang=es

